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People Strategy Year 2 Draft Delivery Plan: September 2022 - August 2023

Progress Dashboard at 31 January 2023

Year2 Deliverables. Theme Lead StartDate Target Completion Risk summary
Department Date or status oo
(completion
Effective leaders and managers
Explore the possiilty of managers o have or work towards a leadership or oo Work ongoing for the
On Track veart duraton of the strateay.
o0
nssess the imoact and fanacing the SSSC Wav* programme. v iz syvz
2 Equip our managers and leaders with management information to support people . _
Janing, decision making and succession planning. —
are pianning, a3 panning )
Make sure oll new and existing managers are assigned to their“Managing the SSSC | Director of Finance & [ oo work ongoing for the
Way learning journey. Resources e o e o
 Continue to support professional o0 ork ongoing for the
On Track veart duraton of the strateay.
Introduce 360 degree appraisal forsenior eaders (OMT/EMT using LS oo
o P (ot 9 ) On Tra 1/12/22 30/4/23
oo Work ongoing for the
Respond to emeraing lead needs. on Track uration'of the strateoy.
Recrurt and develop excelient
people HR 80D Work ongoing for the
Explore urther options for external accregiat on Track yioz duraton of the strateav.
ennance (communities of oo Work ongoing for the
oractce) onr w1222 uration'ofthe strateoy
R 80D Work ongoing for the
CEp. \somete more of ur ecal {0 embracetechncl: ion e trmecy
"
Continued col out o aur pirecor of Finance & T
Continue to make improvements in our recruitment and selcton processes focussing on N ork ongoing for the
candidate experience. On Track |duration of the strateav,
Continue to develop our employer value proposition to atract the best talnt. R Work ongoing for the
on Track auration ot the strateoy.
Continue to focus our learing and development actvities and investment on the things e ongomg for
ot suppor the deiery of our Sirategie buctome and prones o0 Wark ongoing orthe
" Work ongoing for the
1 imact 122 uraion ot the teptecy
A healthy and inclusive
organisation e
Consider o wellbeing ol to replace Healthy Working Li 1121 s Gy
Ientfy how we can promote the SSSC a5 a diverse and incusive workplace, inermally oo Work ongoing for the
MeM uration of the ctrateny
P
Director of HR
Create and mploye networks, 12 e
tmnovoton [
Develop a menopause polcy and toolkit 11922 s
Stpporur st becom ouma orned g e ool wuma g oo work angaing or the
prog On Track |duration of the strateav.
Cotinue to support and moritor employee wellbeing through our occupation heslth
areing and welbeing campalgns. o e i " work ongaing orthe
on Track urstion'of the strateoy.
Tnformed, involved and engaged
nternal
employees el s Work ongoing for the
Build on the n the pandemic on Track durotion'of the strateay
Make I d well ted updats developed and shared lation tc ernal Work for th
fake sure ciear and well communicated updates are developed and shared i relaton to e cation ork angoing fo the
200, st Survevs ant Investors in Director of Strategy & | Commenications o uraton o the troteay.
performance
Review how we can improve our Corporate Socil Responsibitly within the context o our i
statutory roe Not due to start a3 yer2
ternal
Work ongoing for the
methods give Communications OnTr: |duration of the strateay.
Criet executve a1 Work ongoing for the
ptinge to promote and embeg our values n all of our werk on Track urstion'of the strateoy.
Reestablsh our young people mentoring scheme. R
e e
Wake sure an FR pporting young people N _
 working at SSSC. Completed 1/9/22 Comoleted.
Investing in young people -
o P p—— Director of Strategy & OnTrack 102 e
Performar -
&3 progress our Investors in Young People sotus Pastooned y1vz Under ceview ooned
excerience and placements on Track yorz durotion'of the strateay
" Work ongoing for the
Include views of voung people n our on Track oz urstion'of the strateoy.
A 29i1e and mnovative workforce
0D and HR Work ongoing for the
Review and respond to the impact of age working on employee wellbein on uration'of the trateay
Continually review our new ways of working to support our taff and organisational 0 and HR Work ongoing for the
@ i Directr of Regulabion On Track uration of the strateov,
oo Work ongoing for the
Cantinue to embed our earning on - vear s duration ot the sratecy.
oo
Investiaate how oromote and reward innovation Not due to start a2 e

due to an issue that needs resolved
s in proare won vered by th

 on track for completi
has oo fixedt end date. (150 covered hy work i< hAFion of foe StractEeV




